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SMITH VOCATIONAL AND AGRICULTURAL HIGH SCHOOL 
NORTHAMPTON, MA 

 
MINUTES OF THE 

REGULAR BOARD OF TRUSTEES MEETING 
Wednesday January 24, 2018 

LIBRARY - 5:00 PM 
 

 
PRESENT:  Michael T. Cahillane, Thomas M. FitzGerald, John E. Cotton, Mayor David 

Narkewicz, Dr. John Provost, NPS Superintendent 
    
ADMINISTRATION:  Superintendent Dr. Andrew Linkenhoker, Principal Joseph Bianca, 

Business Manager Crystal Fairman 
 

STUDENT REP:   Connor Pfalzgraf 
 

1) Superintendent Linkenhoker called the meeting of the January 24, 2018 Board 
of Trustees to order and requested a motion for nomination for Chair.   
 

2) Organization: Election of Chair and Vice-Chair 
Mayor Narkewicz nominated Michael T. Cahillane for Chair.  John E. Cotton seconded the 
nomination. 
APPROVED 5-0 
 
The Chair thanked his peers for their confidence in electing him chair.  At this time the Chairman 
called for nominations for Vice-Chair. 
 
John E. Cotton nominated Thomas M. FitzGerald for Vice-Chair.  Mayor Narkewicz seconded the 
nomination. 
APPROVED 5-0 

 
3) Reading of Excerpts from the Oliver Smith Will of 1844 

Chair Michael T. Cahillane stated the first order of business after the election of officers at the 
regularly scheduled Trustee’s meeting in the month of January following the Northampton General 
Elections is to read excerpts of the Will of Oliver Smith.  Mr. Cahillane read the excerpts of the 
Will. 

4) Pledge of Allegiance: The Chair led the pledge of allegiance. 
 

5) Mission Statement:  The Chair read the mission statement. 
Smith	Vocational	and	Agricultural	High	School	is	to	prepare	students	for	social	responsibility,	
employment,	and	post-secondary	education	through	rigorous,	applied	technical	and	academic	programs.	

 
6) Participation by the Trustees:  Mr. FitzGerald stated he was sorry to hear the 

farmers market moved off campus and was wondering if there is a back story. Dr. Linkenhoker 
gave a brief explanation around the change in Farmer’s Market administration, and the previous 
management didn’t pay their last bill, the check bounced. The administration decided to move the 
location and opted to not pay the money owed. Facilities Manager Tim Smith gave a little more 
detail. Mr. FitzGerald asked is there a way to retrieve the funds. Business Manager stated the City 
Treasurer sent a letter requesting payment. 

 
7) Participation by the Public: none 



8) Approval of Minutes:  A MOTION was made by John E. Cotton and  
seconded by Thomas M. FitzGerald to approve the minutes of the December 19, 2017 meeting. 
APPROVED 5-0 

 
9) School Spotlight:  Curriculum Director Michael Parks and Vocational Director 

Melanie Chartier presented to the Board their initiatives and improvements. 
Mr. Cahillane asked Curriculum Director Mr. Parks how the advanced academics are conveyed to 
incoming students.  Mr. Parks replied an updated brochure is in process.  Mr. Cotton expressed his 
concern on where the classes will be put there isn’t extra classroom space.  
 
Vocational Director Melanie Chartier went over where this year’s Perkins’s and Capital Skills 
Grant allotments were spent.  
Dr. Provost asked if the Hospitality curriculum is specific to one area or does it cover all areas. Ms 
Chartier replied that the curriculum being use is specific to dining room management. 
 

10) Information and Proposals:  
a. Superintendents Report: At this time Dr. Linkenhoker gave a 

PowerPoint presentation on his report to the Board. 
Discussion around Amherst inquiring in to SVAHS as their districts vocational school of 
preference, a 5-year moratorium would be a way to review the agreement and to discuss if it is a 
benefit to students. 
Dr. Provost expressed his concern in regard to the 5-year moratorium, is it necessary?  Dr. 
Linkenhoker replied he would be looking at detail around all areas of the potential agreement. 
Mayor referred to the Donahue Report in regard to not being part of a regional district, if Amherst 
claims SVAHS as their vocational school of preference what will that ‘say’ to other districts, which 
may request the same savings for students they send. 
Dr. Provost added looking in the future and if other districts move in this direction he recommends 
not having a 5-year moratorium.  Mr. Cahillane added this is a pilot program.  Mayor added that a 
moratorium wouldn’t prevent another district from declaring SVAHS as the school of preference. 
Dr. Provost asked if this has to be agreed on both sides.  Dr. Linkenhoker stated DESE regulations 
state a district may claim a specific school of preference. 
Mayor Narkewicz asked if other districts have such agreements, Dr. Linkenhoker replied yes with 
other vocational schools. 
 

b. Principal’s Report – Mr. Bianca asked the Student Rep to report.  
Connor Pfalzgraf gave a brief report of student activities. 
Mr. Bianca gave a brief report. 
 

c. Business Report – Crystal Fairman, Business Manager gave a brief 
review of the finance report, working on the end of year process, tuition invoices will be sent in the 
couple of weeks. 
Mr. Cahillane added that when the school opens as a shelter there are forms to send to the state for 
reimbursement. Ms Fairman stated the forms would be filled out and submitted. 
 

d. Facilities Report – Tim Smith, Facilities Manager gave an update on 
campus facilities.  VA Building – installation of overhead door.  Walk in freezer installation on hold 
until warmer weather.  Out to Bid on final portion of HVAC for this building, engineer suggest 
waiting until summer.  One of the two boilers in this building failed, one needs to be replaced. 
Electrical shop has a material list in process for paint booth.  Solar panel update, Attorney Seewald 
is working on a letter regarding payout and the timeline for removal.  Greenhouse bid renovation 
opened today, will wait until the weather is warmer.  Next month the cow with the implanted 
embryo is due next month.  Mr. Bianca added the Gazette would be here tomorrow to do a report on 
this. 



11) New Business: 
A MOTION was made by Thomas M. FitzGerald and seconded by JEC to approve the Out of State Field 
Trip the Engineering class will take to the Connecticut Air Museum and Bombardier Avionics. 
APPROVED 5-0 
 
Solar Panel Lease buyout discussion: Mr. FitzGerald is recommending saving some money aside for 
this, is there a dollar amount? Mayor Narkewicz added that there is credit from the electric company 
connected and Attorney Seewald is composing a letter, Mayor isn’t sure what the final dollar amount 
will be. 
Thomas M. FitzGerald moved to TABLE, John E. Cotton seconded. 
 
A MOTION was made by Thomas M. FitzGerald and seconded by Mayor Narkewicz to approve the 
Restraint Policy updates. 
APPROVED 5-0 
 
Mr. Bianca gave a brief explanation of the updates. 
A MOTION was made by Thomas M. FitzGerald and seconded by John E. Cotton to approve the 
Occupational Education Policy updates  
APPROVED 5-0 
  
A MOTION was made by Thomas M. FitzGerald and seconded by John E. Cotton to approve the 
Student Handbook Addendum:   

o In School Suspension due process  
APPROVED 5-0 
 
A MOTION was made by Thomas M. FitzGerald and seconded by John E. Cotton to approve the 
Student Handbook Addendum:   

o Emergency Removal  
APPROVED 5-0 

 
POLICY 1ST READING: 

o Budget Transfer Authority – Ms Fairman briefly explained the changes. 
o Cooperative Educational Program – Mr. Bianca explained this policy.  Dr. Provost asked 

about in regard to the CORI check, is the requirement the direct supervisor be with the 
student all times?  Mr. Bianca replied no.  Dr. Provost added that the student could be 
working with someone with a questionable background.   

o Dual Enrollment – Mr. Bianca gave a brief explanation of this policy. 
 

12) Future Business: 
Tuesday January 30, 2018  City Council, NPS School Committee, Board of Trustees 7:00pm 
Tuesday February 13, 2018 Board of Trustees Meeting 5:00pm 
Tuesday March 20, 2018 Board of Trustees Meeting 5:00pm 
 

13) Executive Session:  The Chair moves to enter Executive Session under Mass. 
General Law 30A sec 21(a)(2) to discuss strategy with nonunion personnel, the Business Manager, 
and to reconvene in open session. Seconded by John E. Cotton. 
Roll Call 
Michael T. Cahillane - yes 
Thomas M. FitzGerald - yes 
John E. Cotton – yes 
Mayor Narkewicz – yes 
Dr. Provost – yes 
APPROVED 5-0 



 
The Chair announced the Board would now go in to executive session. 
 
At 6:44pm the Board returned to open session and announced approval of a three-year contract with 
the Business Manager. 
 

14) Adjourn:          
A MOTION was made by Dr. Provost and seconded by Mayor Narkewicz to adjourn. 
APPROVED 5-0 
 
 

Respectfully submitted,  
Deborah Carver, Board Secretary 



               
Vocational and Academic                   

2018 Program Improvements  
    

English
❏ Advanced Placement English course is currently 

being taught

❏ Advanced Placement testing for approximately 11 
students is scheduled for spring 2018

❏ Re-organized 9th & 10th grade curriculum to align 
with the History/Social Studies curriculum

History/Social Studies
❏ Expanded elective offerings - four courses now 

available for 11th and 12th graders

❏ Modern America & Global Affairs, World Cultures 
and Geography, Civics and Government, 
Psychology

❏ New Frameworks in History/Social Studies 
expected to be released in February 2018

Math
❏ New Mathematics frameworks released in 2017

❏ Math department is working to align curriculum to 
these standards

❏ Introduced Pre-Calculus to 11th and 12th grade 
students

❏ Introducing Calculus to 12th grade students in 
2018-2019 school year



Science
❏ New Science frameworks approved in 2016

❏ Science department is working to align Biology 
curriculum to these standards (minor adjustments)

❏ Looking to purchase new textbooks for Biology in 
2018 (current textbook is from 1998)

Physical Education/Health
❏ Expanded the number of games/activities offered 

in Physical Education – (2 per year)

❏ Health course curriculum has been redesigned to 
include up to date lessons and activities

❏ Health curriculum now addresses current health 
issues/conditions

Engineering
❏ Department is transitioning from Engineering to 

Physics (to accommodate the elimination of the 
Engineering MCAS test)

❏ Physics was added this school year for 9th grade 
students

❏ 10-12th grade students already on a Engineering 
track will continue to take engineering courses

Academics: Looking forward

❏ Continue interdisciplinary units between academic 
areas & vocational areas

❏ Continue to expand electives across academic 
areas

❏ Develop & Implement a tool to evaluate academic 
programs



                         Perkins

Objective
To make improvements in our 
vocational programs that align with 
Smith’s vision and goals while meeting 
the six perkins core indicators

Horticulture/Forestry
Complete Landscaping trailer
Zero turn mower
Purpose : to add a turf management 
concentration in our Horticulture program 
based on student feedback and industry 
trends to improve enrollment

Approximate value $ 24,000

Criminal Justice
911 simulator and curriculum training package
Handcuffing Dummy

Purpose: To expand growing Criminal Justice 
curriculum to allow instructors to simulate real life 
911 calls that replicate a dispatching center and 
improve defensive tactic skills of the students. 
Criminal Justice is becoming one of our most 
sought after vocational programs on campus. 
Current Enrollment is full.
Approximate Value : $26,000

Plumbing
Tig Welder – electrical components – safety 
equipment

Purpose: To expand the welding aspect of 
plumbing based on feedback from advisory, 
employers, students and industry trends to make 
our graduates more marketable and maintain the 
authenticity of our plumbing program. Current 
Enrollment is full with wait list.

Approximate Value: $12,000



Health Assisting

Parent and Tot simulators

Purpose: To replace out of date, unusable 
simulators for frameworks within the curriculum. 
Current Enrollment: one open student slot left in 
this program

Approximate Value: $3,000

Animal Science
New Entomology textbooks

Purpose: To support new elective in the agriculture cluster 
to align with frameworks. Current Enrollment: Full 

Approximate Value: $1,500

Animal science is currently working on an articulation 
agreement with HCC and their Vet Tech department 

Culinary Arts 
Dining Room Apprentice Curriculum

Purpose: To train students in Culinary on front of the 
house operations creating a more marketable 
graduate that is skilled both in customer service and 
culinary competency. Current Enrollment is holding 
steady and consistent with past years.
Approximate Value: $1,700.00

Hospitality Teacher was hired to focus on front of the 
house skills for this school year

Manufacturing – Capital Skills 2018
4 Trak CNC Lathes
2 CNC Knee Mills
4 CNC Knee Mill upgrade kits
1 CNC Vertical Machining Center

Purpose: To upgrade our Advanced Manufacturing 
Program to its capacity. The shop currently is at its 
electrical and floor plan capacity . Current Enrollment: one 
student spot available.

Approximate Value: $288,000



Electrical –Capital Skills 2018
Reconfigured shop to increase their electrical bays from 14 
to 26. (Tuition Revolving)
Capital Skills Grant Money (2018) has purchased: 
Wind solar trainer
PLC motor control systems
laptops
Fire and security system trainers
Purpose: To modernize the electrical vocational program 
to mirror industry trends and increase learning opportunities 
for students. Current Enrollment: Full with wait list
Approximate Value $ 93,000

Staff and Administrative 
Professional Development

Purpose: To create opportunities at the regional and national levels for 
teachers and administrators to network with other vocational staff and 
build solid relationships. These conferences also quality professional 
development opportunities for our staff.

4 teachers and 2 admin to National ACTE Conference in December
6 teachers and 2 admin to Massachusetts Vocational Conference in 
March
6 teachers and 2 admin to Connecting for Success Conference in June
1 CDL licensure course for Horticulture Department
4 teachers to the Agricultural Conference in June
Approximate Value: $28,000

Vocational: Looking forward

❏ Expand Animal Science to include the 
Companion Animal Concentration

❏ Expand Horticulture to include floriculture 
and continue to build the turf management 
concentration

❏ To evaluate all vocational programs for 
program effectiveness and sustainability



Superintendent Report
January 16, 2018

Submitted by 
Andrew H. Linkenhoker, Ed.D

Highlights & Updates
● Red Cross opened regional shelter January 5th

○ Thank you to NFD Assistant Chief Daven for his leadership.
○ We closed school 1/4 & 1/5 to ensure student safety and concerns around cold weather.

● FY18 Budget: Imposed a budget hold/review to ensure all requisitions are 
justified and needed.

○ Hope to close most ordering by next month to allow Business Office to focus on end of year 
accounting.

● 2018 MCAS Field Tests
○ SVAHS selected to conduct field testing in computer-based Math tests. DESE will select which 

students will conduct this new test version.

Highlights & Updates: Continued
● Smith College President, Dr. McCartney, toured SVAHS on January 11th

○ Discussed how both schools can collaborate

“Heads of Smith”

Highlights & Updates: Continued
● DESE Acting Commissioner, Jeff Wulfson, spoke at January 12th CVSR 

Luncheon
○ Highlighted timeline of new Commissioner search. Final selection could be made by end of 

January.

● Admin Team about ½ way through DH Budget Meetings
○ These meetings allow us to understand the proposed department budgets as we attempt to 

compile and present a comprehensive FY19 budget this spring.



Amherst Collaboration
● Goal is to strengthen long-term relationship between both districts that 

benefits the quality of education for all students.
● Amherst is looking at declaring SVAHS its CVTE “School of Preference”.
● This official designation would guarantee all ARSD students pursuing a CVTE 

education would have to apply and explore at SVAHS. No exceptions. 
○ Only after exploring at SVAHS, an ARSD student may apply and attend another CVTE school 

if SVAHS does not offer the particular program the student wants.
○ Currently, Amherst sends students to SVAHS and one other CVTE school.

Amherst Collaboration: Continued
● SVAHS Benefits:

○ Fact remains student enrollment is declining in region and we must be proactive to provide a 
sustainable model for continued success and prosperity.

○ Concerns over future enrollment will be minimized. Potential for additional 20-30 ARSD 
students over next four years.

○ Agreement with Amherst will assist with discussions with other sending districts.
○ Proposal will assist with the discussion around the capital construction and renovation 

increment being discussed at the state level.

● Potential Concerns:
○ Proposal will require careful review of future agreements where additional students may be 

minimal.
○ Increased enrollment may require additional staffing/costs and may strain current 

infrastructure. However, this can assist with justifying any future capital 
construction/renovation proposals

Amherst Collaboration: Continued
● Proposal for Review:

○ 5 Year agreement to provide stability before review. Allows both districts to be secure, yet 
opportunity to determine future agreement.

○ Amherst to receive 5% reduction in their non-resident tuition rate.
■ Equates to $836/student reduction assuming FY18 rate.

○ Current ARSD students attending the other CVTE school would be allowed to remain there.
○ Assuming 13 additional students at FY18 rate, SVAHS would see $179,826 additional 

revenue.
○ Assuming the maximum 30 additional students at FY18 rate, SVAHS would see $476,760 

additional revenue.

● Next Steps
○ Review now
○ Recommend official vote at February Board of Trustees and ARSD School Committee 

Meetings.

Looking Ahead
January 18th: State House Education Committee Chairwoman Peisch to visit SVAS

January 19th: Superintendent Steering Committee Meeting

January 22nd-25th: CPR Visit

January 24th: General Advisory Meeting

January 26th: MAVA Board of Directors Meeting

January 30th: Joint City Council & School Committee/ Trustees Meeting

February 1st: Holyoke CVTE Grant Meeting



Looking Ahead: Continued
February 2nd: Representative Kocot Meeting

February 5th-6th: MCAS Biology Retests

February Focus Topics
1. Adult Education Spring Semester Update

2.    Highlights of recent VIP Visits & CPR reflection

Contact Information

Andrew H. Linkenhoker, Ed.D                                 
Superintendent

Email: alinkenhoker@smithtec.org

Office: (413) 587-1414 x3406

Fax: (413) 587-1405

mailto:alinkenhoker@smithtec.org


SVAHS 

January Trustees Meeting  1/24 
 

Student Reps: 

Hadleigh Atwell (hatwell@smithtec.org)  & Connor Pfalzgraf  (cpfalzgraf@smithtec.org)  

Fundraisers: 

● FFA ended their Wreath/ Poinsettia sale 
● The Hockey team had a dine in night at Texas Roadhouse in Hadley on December 9th  
● FFA will start its Carnation sale on February 5th  
● The 2018/2019 football team is having a pizza fundraiser 
● Skills USA will be selling Texas Roadhouse gift cards  

Student Activities: 
● On January 12th & 13th Smith FFA traveled to Oxford, MA for their annual Winter 

Leadership Camp (WLC). This was an event for members to build the leadership skills 
and network with other members across the state. This year Smith Vocational had 3 
officers also attend the pilot “State Officer Boot Camp” workshop; we also got to learn 
about this years statewide service project.  

● This past week Connor Pfalzgraf & Tom Doyle along with the admin gave a tour of our 
school to State House Education Committee Chairperson Alice Peisch. 

 
Western Mass. State Student Advisory Council (WMSSAC)  
The next meeting for WMSSAC will be on February 2nd, where members will vote on the logos 
that the Graphics Department have designed. 

 Senior Countdown: 135 days left. 

 
 

mailto:hatwell@smithtec.org
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Smith Vocational and Agricultural High School 
80 Locust Street 

Northampton, MA 01060-2094 
Phone (413) 587-1414 

 
Mr. Joseph C. Bianca 

Principal 
 

www.smithtec.org 
 
 

          Founded in 1844 by Oliver Smith 
SVAHS does not discriminate on the basis of race, color, national origin, 

sex, gender identity, disability, religion or sexual orientation. 

New England 
Association of 
Schools and Colleges 
associate member 

January 24, 2018 
 
 
Principal’s Report 
January 2018 Board Meeting 
 
Smith Vocational and Agricultural High School Board of Trustees: 
 
Student Representative to the Board: 
Hadleigh Atwell 
Connor Pfalzgraf 
 
Enrollment: 

502 students 

Admissions: 

We currently have 124 applications in our system, with 28 (22.6%) of them from Northampton.  
 
2016 – 58 applications 
2017 – 115 applications 
 
Personnel: 
Hired: 
ELL Para Professional 
 
Budget: 
Building Level Department/Program budget meetings are taking place. We have met with approximately 80% of 
the departments. We have asked them to identify their base budget and wants/needs moving forward and their 
impact on improving education.  
 
School Council: 
Met on January 16, 2018. DCAP has been reviewed and approved. We have also updated addendums to the 
Handbook bringing it in line with CMR53.07 Emergency Removal; and CMR 53.10 In School Suspension. We 
have begun the process of reviewing and updating the school improvement plan. A Handbook addendum to 
include these items and other updated policies will be issued this Friday, January 26, 2018 to students and 
families.  
 
 
 
 
 



          Founded in 1844 by Oliver Smith 
SVAHS does not discriminate on the basis of race, color, national origin, 

sex, gender identity, disability, religion or sexual orientation. 

State School and District Report Cards 2017: 
The State and District Report Card Overviews have been sent via email this morning. The full Report Cards have 
been posted on our website as well as a link to DESE. The Cover Letter information was issued in English and 
Spanish. We will also distribute them Friday, January 26, 2018 as part of the handbook addendum packet to 
ensure that we have made a valid effort to reach all families.  
 
Farm Update: 
We sent 12 heifers to auction on January 9, 2017. We are scheduling the arrival of 2 pregnant sows in the first or 
second week of February. We are also scheduling the arrival of 2 feeder pigs which will be raised and processed 
for the spring FFA Pig Roast. Later in the spring our students will participate in artificial insemination of our 
lambs, goats and rabbits.  
 
CPR: 
We are hosting the visiting teams for our state mandated Coordinated Program Review. The CPR Team was here 
January 22 and 23, 2018. We also have the additional component of hosting the CVTE Program Review and 
Safety audit team. They have been on campus since January 22, 2018 and are scheduled to leave Thursday, 
January 25, 2018. The safety portion of the audit could take up until Tuesday, January 30, 2017. Vocational 
Schools must satisfy both components.  
 
Respectfully submitted, 
 
 
Joseph Bianca 
Principal 
 


