
          Approved April 10, 2018 
 

SMITH VOCATIONAL AND AGRICULTURAL HIGH SCHOOL 
NORTHAMPTON, MA 

MINUTES OF THE 
SPECIAL BOARD OF TRUSTEES MEETING 

Tuesday April 3, 2018 
LIBRARY – 5:30pm 

 
PRESENT:  Michael T. Cahillane, John E. Cotton 

  Mayor David Narkewicz, John Provost, NPS Superintendent 
 

ABSENT: Thomas FitzGerald 
 
ADMINISTRATION:   Superintendent Andrew Linkenhoker, Principal Joseph Bianca and   
Business Manager Crystal Fairman. 
 

1) Chair Michael T. Cahillane called the meeting to order at 5:00pm and moved 
right to the new business of the FY19 Budget presentation and possible action. 

 
2) New Business:  

Presentation of the FY19 Budget – attached 

Dr. Linkenhoker went through the FY19 budget line items.  After the presentation Dr. Linkenhoker 
asked if there were any questions. 

Dr. Provost asked about the ELL changes that were spoken about and noted there isn’t a reflection 
of it in the budget.  Dr. Linkenhoker replied the department would look in to the program side of 
ELL before budget implications. 
Mr. Cahillane asked the members if they’ve received enough information to take a vote on the 
Budget. 
Mr. Cahillane asked Dr. Linkenhoker if this was the final version of the budget, Dr. Linkenhoker 
replied yes. 
Mayor Narkewicz asked if this would go out to the public for review. 

Mr. Cotton stated he reviewed the schedule 19.  Mayor Narkewicz added that it has been reduced. 
A MOTION was made by Michael T. Cahillane and seconded by John E. Cotton to approve the 
FY2019 Budget as presented.  
APPROVED 4-0	 	 	  

	  
3) Future Business: 

April 10, 2018 Regular Board of Trustees meeting 5:00pm 
May 15, 2018 Regular Board of Trustees meeting 5:00pm 
 

4) Adjourn:   
 A MOTION to adjourn was made by Dr. Provost and seconded by Mayor Narkewicz. 6:25pm 
APPROVED 4-0 
 
Respectfully submitted,  
Deborah Carver, Clerk 
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Smith Vocational and Agricultural High School 
Board of Trustees

• Mr. Michael T. Cahillane, Chair

• Mr. Thomas M. FitzGerald, Vice-Chair

• Mr. John E. Cotton, Trustee

• Mayor David Narkewicz, Ex-Officio

• Dr. John Provost, Superintendent NPS, Ex-Officio



Administration 2017-2018
• Dr. Andrew H. Linkenhoker,  Superintendent

• Mr. Joseph Bianca, Principal
• Ms. Crystal Fairman, Business Manager

• Ms. Rebecca Wanczyk, Director of Pupil Services
• Mr. Anthony Sabonis, Assistant Principal
• Ms. Melanie Chartier, Vocational Director

• Mr. Michael Parks, Interim Director of Curriculum
• Mr. Timothy Smith, Director of Facilities

• Mr. Joshua Shearer, IT Director
• Ms. Heather Bouley, Food Service Director

• Ms. Liz Tiley, Adult and Community Education Director
• Mr. Jeffrey Lareau, Athletic Director/Co-Op Coordinator



Mission Statement

• The mission of Smith Vocational and 
Agricultural High School is to prepare 
students for social responsibility, 
employment, and post secondary 
education through rigorous, applied 
technical and academic programs



Values and Beliefs
▪ Foster an understanding of the value of education so that students 

become lifelong learners

▪ Model an attitude of personal, professional, and institutional 
excellence

▪ Respect the diversity of our multicultural society by recognizing and 
affirming the inherent worth and dignity of all people

▪ Encourage non-traditional career path choices by actively working 
to eliminate racial, cultural, and gender biases

▪ Continually develop curricula that nurture students’ self-esteem and 
inspire them to strive to reach their full potential

▪ Promote a positive, safe, structured, and challenging climate in 
which all students can succeed



Goals
• High Expectations

• Raise both technical and academic achievements of all students through core standards and 
project-based curriculum

• Working Together
• Adopt a culture of unified purpose through active participation in school related activities such 

as program advisory committees, school council, sports, after school clubs, team meetings, and 
special events

• Guidance and Support
• Bring all students, parents, and educators together to work towards a common purpose of 

assisting each student in setting and attaining academic and career goals

• Learning Environment
• Instill a conscious sense of ownership and pride in the school environment through regular, 

systematic upgrading and maintenance of the grounds, physical plant, equipment, and 
instructional resources

• Public Relations
• Increase public awareness of the value of Smith Vocational and Agricultural High School to the 

communities it serves

• Technology
• Provide a comprehensive professional development program to assist staff in becoming 

proficient in the use of advanced technological tools to improve instruction, to reflect industry 
standards, and to increase student achievement



Historical Enrollment



Enrollment by Gender (2017-18)

 School State

Male 289 489,172

Female 209 464,753

Total 498 954,034

Student Demographics



Student Demographics: Continued

Enrollment by Race/Ethnicity (2017-18)

Race % of School % of State

African American 1.2 9.0

Asian 0.8 6.9

Hispanic 15.5 20.0

Native American 0.0 0.2

White 80.7 60.1

Native Hawaiian, Pacific 
Islander

0.0 0.1

Multi-Race, Non-Hispanic 1.8 3.6



Selected Populations 2017-18

Title % of school % of state

First Language not 
English

4.2 20.9

English Language 
Learner

1.0 10.2

Students with 
Disabilities

38.2 17.7

High Needs 57.0 46.6

Economically 
Disadvantaged

34.5 32.0



2017 Accountability Data



PPI Index Data 2014-2017



MCAS Results 2014-17



Plans of High School Graduates Class of ‘17

Plan % of School % of State

4-Year Private College 1 30

4-Year Public College 7 31

2-Year Private College 0 1

2-Year Public College 28 19

Other Post-Secondary 3 2

Work 42 9

Military 6 2

Other 0 1

Unknown 14 5



Post-Secondary Acceptances for Class of ‘18

• Ohio Technical College
• Springfield College
• Springfield Technical Community College
• SUNY Cobleskill
• Unity College
• University of Massachusetts, Amherst
• University of New England
• University of Northwestern Ohio
• Vermont Technical College
• Wentworth Institute of Technology
• Western New England University
• Westfield State University

• Ave Maria University
• Berkshire Community College
• Curry College
• Elms College
• Fairfield University
• Fitchburg State University
• Greenfield Community College
• Holyoke Community College
• Landmark College
• Lincoln Technical Institute
• Massachusetts College of 

Pharmacy & Health Sciences
• Morrisville State College 



Staffing Rationale

• School Improvement Plan
• Adding Art Program aligns with college readiness and access goals
• Prospective families are specifically seeking art options at SVAHS
• Art instruction benefits vocational departments including Collision Repair, Carpentry, 

Cabinet Making, Cosmetology, Culinary, etc.

• Chapter 74 Regulations
• Students must have licensed instructor provide direct instruction
• Transitioning from Vocational Assistant to Instructor in Carpentry/Cabinet Making will 

provide direct instruction from licensed instructor



Historical Non-Resident Tuition Rates







FY19 Budget

*Indirect costs 
included



Five Year Budget Comparison

Average increase 4.54% - Budget amount includes Indirect Costs paid to the city

Fiscal Year Budget Amount Increase / 
Decrease

Percentage 

FY15  $ 8,448,544 $ 64,238 1.00%

FY16  $ 9,075,227 $626,683 8.00%

FY17  $ 9,165,258 $ 90,031 .99%

FY18  $10,037,123 $871,865 9.51%

FY19  $10,359,137 $322,014 3.21%























QUESTIONS, COMMENTS, CONCERNS?

Contact:

➢ Dr. Andrew H. Linkenhoker,  Superintendent
alinkenhoker@smithtec.org   413-587-1414 x3406

➢ Joseph Bianca, Principal
jbianca@smithtec.org            413-587-1414 x3401

➢ Crystal Fairman, Business Manager
cfairman@smithtec.org        413-587-1414 x3436

mailto:alinkenhoker@smithtec.org
mailto:jbianca@smithtec.org
mailto:cfairman@smithtec.org

